Auxiliary President’s Pre-Council Checklist

Performance Review
	Auxiliary President Duties
	Goal
	Points for completion

	1. A summary about session
	Inform MDC Members about your session to encourage them to attend.
	10

	2. Speaker’s Name
	Inform MDC Members about your session to encourage them to attend.
	10

	3. Speaker’s Bio
	Inform MDC Members about your speaker to encourage them to attend.
	10

	4. Speaker’s Photo
	Provide a visual/picture for the MDC Members about your speaker to encourage them to attend.
	10

	5. Flyer or Information for a flyer
	Inform MDC Members about your session to encourage them to attend
	10

	6. Special Request/Accommodations
	To Assist Program Chairman with room assignments and scheduling.
	10

	7. Speaker’s Honorarium Request
	To Assist Program Chairman and General Treasurer with Auxiliary Account Balances
	10

	8. Next three upcoming events
	Keep the MDC Members informed about auxiliary events
	10

	9. Program Template
	Submitted By Deadline 2/1; 5/1; 9/1
	10

	10. Auxiliary Heading: Name, Contact Information, Theme, Scripture
	[bookmark: _GoBack]Submitted By Deadline 2/1; 5/1; 9/1
	10

	Total Score
	
	100 #



#Our goal is to elect an Auxiliary President that will help the MDC reach an Auxiliary Score of 95% to 100% as shown above. This person must have the skills to manage, direct, coach and assist MDC Auxiliary staff who are responsible for completing the monthly tasks.




